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Two Ways to Work With Us

Already have a last-mile delivery provider? Plug
into our PUDO Hub network for pickup and
drop-off. Don't have one? We provide the full last
mile — delivery and hubs together.

2
flexible partnership models to choose from

2 km
average PUDO Hub density

Pan-India
network, growing every month

O U R  P R O M I S E

One integration, complete flexibility — use just
our hubs, or let PUDO run your entire last mile.

F O R  E - C O M M E R C E  B U S I N E S S E S

One Network.
Every Fulfilment Model.

www.pudoindia.com
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Fulfilment That Adapts to
You

PUDO India works with e-commerce brands two
ways — as a pickup and drop-off layer for your own
delivery fleet, or as a full last-mile partner when you
need both the delivery and the hub network
handled for you.

Two Partnership Models

Have Your Own Fleet? Use Our Hubs.
If you already run last-mile delivery, we give
your fleet direct access to our Pan-India PUDO
Hub network for pickup and drop-off.

No Fleet? We Handle It All.
If you don't have a last-mile provider, PUDO
delivers end-to-end — our own last-mile
delivery plus the PUDO Hub network, fully
managed.

One Platform & API Either Way
A single integration gives your orders
OTP-secured hub access, real-time tracking
and status sync — whichever model you
choose.

2
Models

2 km
Hub density

Pan-India
Coverage

Lower
CO2 impact

"One network, two ways in — bring your own fleet, or let
PUDO handle the entire last mile."
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Choose Your Path

Tell Us Your Setup
Let us know whether you already run your own
last-mile fleet or need one.

Path A — Use Our Hub Network
Your existing fleet integrates via API and drops
parcels straight into PUDO Hubs for customer
pickup.

Path B — Full Last-Mile Support
PUDO's own delivery team collects from your
warehouse and manages delivery through our
Hub network end-to-end.

Customer OTP Alert
Customers get a one-time password the
moment their parcel reaches a PUDO Hub.

Verified Pickup
Parcels are released only after OTP verification
— for both partnership paths.
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Why E-Commerce Brands
Choose PUDO

WITH YOUR OWN FLEET

Instant access to a Pan-India hub network

No need to build hub infrastructure

Lower failed-delivery costs

WITH FULL PUDO SUPPORT

End-to-end last mile, zero fleet investment

Single point of accountability

Faster scale into new cities

Plug In, Your Way
Bring your own fleet or let us run the last mile — either
way, get started with one integration.


