Let's Streamline Your Last
Mile, Together

Ready to plug your fleet or platform into India’'s
growing PUDO Hub network? We'd love to hear from
you.

MOBILE
0 +9196666 20307

EMAIL
@ info@pudoindia.com

WEBSITE
®  www.pudoindia.com

HEAD OFFICE

9 Jubilee Hills, Hyderabad,
Telangana 500016

SMART PICK-UP & DROP-OFF
NETWORK

WHY PUDO

Cut Failed Deliveries. Scale
Without Fleet Growth.

PUDO Hubs give every parcel a fixed, trusted
place to arrive — so your fleet drops once instead
of chasing doorsteps that are never home.

~80%

fewer delivery trips per batch of orders

Lower

cost per parcel delivered

2 km

average PUDO Hub density

Consolidated hub drop-offs mean fewer
vehicles, fewer re-attempts, and a measurably
smaller carbon footprint per parcel.

SMART PICK-UP & DROP-OFF
NETWORK

FOR LAST-MILE PROVIDERS

Fewer Doorsteps.
Faster Fleet Turnaround.

www.pudoindia.com



01 — ABOUT THE NETWORK

A Ready-Made Last-Mile
Network

PUDO India onboards existing shops, retail counters
and business premises into a nationwide network
of PUDO Hubs — so delivery and courier companies
get instant last-mile coverage without owning a
single additional location.

What You Get

e Instant Network Coverage

Route parcels into a Pan-India network of PUDO
Hubs from day one — no new depots or hires.

0 OTP-Secured Hand-Over

Every hub release is authenticated with a
one-time password, keeping chain-of-custody
airtight.

0 Plug-and-Play API
Seamless integration with your existing

dispatch, tracking and order-management

systems.
2 km 24[7 Pan-India Lower
Avg. density Access Coverage CO2 impact

‘Fewer vehicles, fewer trips, less CO2 — a denser PUDO
Hub network means a greener, leaner last mile.”

02 — HOW IT WORKS
Integrate in Five Steps

API Integration
Connect your dispatch or OMS to the PUDO

platform through our partner APL.

Route to Nearest Hub

Parcels are routed to the PUDO Hub closest to
the customer instead of a doorstep attempt.

Customer OTP Alert

The customer receives a one-time password
the moment their parcel reaches the hub.

Verified Hand-Over

The hub releases the parcel only after OTP
verification, protecting custody end-to-end.

Real-Time Status Sync

Pickup, exceptions and returns sync back to
your systems automatically.
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03 — BENEFITS

Why Providers Choose PUDO

FOR YOUR OPERATIONS

@ Lower cost per parcel

© mproved operational efficiency
© scalability without new depots
© Reduced failed deliveries

FOR YOUR CUSTOMERS

o Faster access to their packages
Q@ A trusted, always-open pickup point

© Frewer missed-delivery frustrations

Plug Into the PUDO Network

APl docs, onboarding support and a dedicated
account manager — get started in days, not months.




AT A GLANCE WHY IT MATTERS

With PUDO vs. Without PUDO — The Same 50 Orders, Same Orders. A Fraction of
Two Ways the Trips.

Consolidating 50 orders through one PUDO Hub
instead of ten separate doorstep rounds means
fewer vehicles on the road and a smaller footprint
per parcel.

PUDO INDIA THE COST OF THE LAST MILE

DEINELT T RGERL 1 122 0 Orders — Two Ways

~80%

WITH PUDO fewer delivery trips

WITHOUT PUDO
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DELIVERING 50 ORDERS REQUIRE

Vehicles 08
Drivers 10
Trips 50
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EACH CUSTOMER NEEDS ITS OWN DOORSTEP TRIP

Plug Into the PUDO Network

API docs, onboarding support and a dedicated account
manager — get started in days, not months.




